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RM Consultancy services offer access to our expert teams around identifying
and scoping projects to improve your use of technology in your school or
trust. Tap into our expertise to help shape your next project.

Service overview

RM Consultancy services act as
an extension of your team to co-
create a strategic plan,
document and work with you on
executing on the plan.

We'll engage with you to
understand the requirements and
show you what's possible and
build a plan. Each project will be
tailored to your requirements.

If you're looking to do more with
the technology you have, drive
change through new
technologies or want advice and
guidance on how to drive you
vision with technology, we will
help you build towards your
desired outcomes.

Business outcome

Tailor made strateqgic plans
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Get the right results for your team by
building solutions based around your
unique reguirements.

Tap into a depth of
expertise

Bolster your team with our experts to
support your strategic plans with up to date
edtech insight.

Speed up the process

Getting our expert insights at the early
stages of planning helps reduce the time
identifying and testing options, meaning
you get to the desired outcome more

quickly.

“The way that technology is used has changed massively over the last half-century
and RM has been there every step of the way, providing trusted support and

quidance to schools.”

Leora Cruddas, Confederation of School Trusts

NX-Enable

NX-Discover

NX-Manage
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Key service features Why RM?

1. Plan m

v" Build out detail around your project requirements with Smart
one of our SUbJeCt matter experts. Innovation is at the heart of our

business, and we continue to

v Our experts will take you through the options and explore advanced technologies,

possibilities for your custom requirements. bringing to market pioneering
ideas that respond to shifting
v Agree the scope. educational tech needs in an

unpredictable world.
2. Document

v Qur subject matter experts will document the project

scope and steps for implementation. Safe

v We work with your teams to define timescales and key The safety and safeguarding of

dates for executing the olan our students is at the forefront
g 9 . of our minds and is the number

one consideration when

3. Execute designing and delivering our IT
v Our subject matter experts oversee the execution of the services. We are seting the
. . . standard in the industry for safe
plan supported by project management, implementation use of technology in and out of
engineering and any other expertise needed, the classroom.

v" We review and sign off on the completion of the project
to ensure the initial scope has been delivered to the

agreed standards. Secure

Cyber threats are a major &
growing concern for any trust
or school. Qur portfolio of 11
security services mitigate the
risk of a cyber-attack by
highlighting vulnerabilities,
implementing solutions &
building resilience through
training to improve your
security posture.

Our certifications

Working with RM you can be assured that you will receive a high-guality service alongside our expertise and
knowledge of supporting schools with their technology. Our school IT services are backed up by a range of
educational and technology certifications and partnerships.
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If you are interested in hearing more about any of our services, please connect Website: https:
with your regular RM contact, or if you don't have one, send us an email at

getintouch@rm.com © Copyright: RM PLC

WWW.rm.com/services




