NX-Generation IT services

Technical

roadmapping se

Building your technical roadmap to infd' 1 L

3-year plan. e Pata sheet

Having clarity around what needs to be upgraded, replaced and decommissioned gives far

better control over budgets and forms part of any strategic planning. We help build a detailed
plan of risks and opportunities to inform your strategic direction and budget plans.

Services overview

Business Benefit
RM Technical Roadmap services outcome
delivers an audit, report and
roadmap for your school or trust Plan budgets well | By having a full picture of the current
to help inform projects for the in advance technology landscape and work that needs
next 3-years. to be done you reduce the number of

emergency funding requirements and take

The service will review yo '
rvice witl review your control of the required budget for the next

technology and produce a RAG

report, the RAG report is then 3 years.

used to produce a technical o . . _
roadmap that you can work Expert insight Our team will use our expertise across a wide
with your account management into technology range of technologies to inform strategic
team on building a picture of decisions.

potential spend and savings

that can be made as well as Informed Reduce the reactive nature to procurement
informing strategic decisions on decision making and start to plan around how you want

your IT. technology to drive impact.

The way that technology is used has changed
massively over the last half-century and RM has been
there every step of the way, providing trusted support

and guidance to schools.
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Key service features

1. Audit

Technical audit carried out by our expert team.

2. Document

RAG report written up to highlight areas of concern and areas for

improvement.

3. Deliver

Roadmap built out with a 3-year view of required work and dates to be

achieved by.

Handover to account manager to work with you on scoping projects.

Smart

Innovation is at the heart of our
business and we continue to

explore advanced technologies,

bringing to market pioneering
ideas that respond to shifting
educational tech needs in an
unpredictable world.

Why RM?

Safe

The safety and safeguarding of
our students is at the forefront
of our minds and is the number
one consideration when
designing and delivering our

IT services. We are setting the
standard in the industry for safe
use of technology in and out of
the classroom.

Our certifications

Secure

Cyber threats are a major and
growing concern for any trust
or school. Our portfolio of IT
security services mitigate the risk
of a cyber-attack by highlighting
vulnerabilities, implementing
solutions & building resilience
through training to improve your
security posture.

Working with RM you can be assured that you will receive a high-quality service alongside our
expertise and knowledge of supporting schools with their technology. Our school IT services are
backed up by a range of educational and technology certifications and partnerships.
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If you are interested in hearing more about any of our services,
please connect with your regular RM contact, or if you don’t
have one, send us an email at getintouch@rm.com
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Website:

https://www.rm.com/services
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